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CRITERION 6 — Governance, Leadership and Management

Key Indicator - 6.1 Institutional Vision and Leadership
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6.1.2 The effective leadership is visible in various institutional practices such

as decentralization and participative management.

Documents uploaded

Sr. no Particulars

1 Organogram

2 Case Study indicating decentralization and participative management.
3 Sample E-Communication
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I. Organogram
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2. Case Study indicating decentralization and participative management.
The institute employs a decentralized structure overseen by the Director, aligning
plans with AICTE and SPPU guidelines. This approach fosters effective governance,
involving statutory and non-statutory bodies. The Director not only formulates policies
but also ensures their seamless implementation, creating a dynamic and responsive

institutional environment.
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Following is the Case study showing decentralization and participative

management:
In the academic year 2023-24, our institute embarked on a transformative journey with
the initiation of ISO Survivelance, a groundbreaking initiative aimed at standardizing and

formalizing quality management systems and ensuring continuous improvement.

A crucial aspect of our decentralized model involved empowering students to actively
participate in the decision-making process. ISO coordinator , Process Owners, process
team were appointed to provide valuable insights into the assigned process and these
appointments were done based on designation and work experience of faculty members.
Regular meetings were conducted by Director and ISO coordinator with process owner
and team to harness their collective expertise, and a collaborative decision-making
approach. This continuous follow up will help to complete the work before the deadline.
Responsibility of process owner to complete the process files and report to the ISO
coordinator. This not only gave each and every member active participation in the

Institute ISO certification process.

The weekly reporting mechanism instituted further enhanced transparency and
accountability. Process owners were tasked with providing regular updates on the work

progress, addressing any challenges, and incorporating timely improvements.

The decentralization of power in this initiative goes beyond decision-making; it is a
philosophy that permeates every level of the institution. All members, from ISO
coordinator, process owner & process team participants, play an active role in enhancing
the quality of the institute. This collaborative and inclusive approach not only strengthens
the educational ecosystem but also empowers individuals at every level to contribute

meaningfully to the institute's overarching goal of improving institute quality.
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ISO-Surveillance Audit

1 message

Deepak Shirke <deepak.shirke@zealeducation.com> Wed, Jan 17, 2024 at 5:05 PM
To: All MBA MCA Faculty <All_ MBA_MCA_Faculty@zealeducation.com>

Dear Colleagues,

This is to inform all the faculty members to be ready with all your Course file, Class coordinator Files, Program
coordinator files of ZIMCA and MOM Hard copies of your process which you need to submit tomorrow by 12:00 pm to
Shriram Sir. for the ISO Surveillance audit which is scheduled on 19th. Jan. 2024.

you should follow dress code on 19th. Jan 2024.

regards

Deepak Shirke

Reduce, Reuse and Recycle. Go GREEN and please consider our environment before printing this email.
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This e-mail contains PRIVILEGED AND CONFIDENTIAL INFORMATION intended solely for the use of the addressee(s). If you are not the

intended Recipient, please notify the sender by e-mail and delete the original message. Further, you are not to copy, disclose, or distribution of this E-
mail or its contents to any other person and any such actions are unlawful. This e-mail may contain viruses. Zeal Education Society has taken every
reasonable

precaution to minimize this risk, but is not liable for any Damage you may sustain as a result of any virus in this e-mail. You should carry out your own
virus checks before opening the e-mail or attachment. Zeal Education Society reserves the right to monitor and review the content of all messages sent to
or from this e-mail address. Messages sent to or from this e-mail address may be stored on the Zeal Education Society e-mail system.

rewsesnes ZEAL EDUCATION SOCIETY-*++++++

-End of Disclaimer-
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Sample E-Communication

&&1”“ Q- Rupall Pawar <rupasl pawsrfirestodue stion com=>
‘ el

Regarding I1SO internal audit/Progress status
1 message
Mon. Fab 26 2024 ot 823 A

Ashok Deckar <ashok deckarilzealeducation com>
To: NI MBA MCA Facully <Al_MBA MCA_Fansty @iz oaleducaton com>
babasahab mohie

Ca Panawrang Palil <pandurang patl @izealoduoaton coms.
<babasahab mohiefizeakeducation com>, Kiti Bammnt <kini sarviiisasleducation coms, *Dr. Macthant Shambuwar™
Joatinn . com>

Good Moming all, Today we have schadulod an inamal audi IS0 Progress status at 2pm In the conferance had,
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wWen Regards,
Prod Asnok Deakar.
IS0 Coondnator. Assistant Professor , MCA Deparimant
Zea! Ecucation Sociely’s ZIHACAR
Contact 9922914612
Emakt ashok.dockaniasaldducation oom
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