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6.5.2 - The institution reviews its teaching learning process, structures &
methodologies of operations and learning outcomes at periodic intervals through
IQAC set up as per norms and recorded the incremental improvement in various
activities

| Sr. No, Name of Activity- AY-2021-22

Academic Committee Compasition

Information Dissemination & Communication

Corrective Action Plan- Academic Procoss

Mentorzship Program

EHSCO e-resource access through mabile

i 5

2

3

4 Summer Internship FTE:Ich
5

b

7

NOL Club Registration
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Document Type

Committes/Cell Composition

.,N ame of the Committee

Academic Commitiee

| Date

20092021

Developed by

hdr, Wikram N“Eﬂ““’

Position

Assaciate Professor, ZIMCA, Pune

Document No

LIMCA-3-F-(3-20

Purpose:
The main purpose of the academic committee is to oversee the academic affalrs of the

institute and make recommendations 1o the Director and Management about academic
programs. and strategic priorities. To  develop serious  teaching-learning  culture and
atmasphere for enhanging studenis” interests and capabilities in learming.

. Scope:

The scademic committee provides a platform for its members 1o review and to make
suggestions for policies on curriculum development, The scope of this committee extends 1o
ull teaching learning and evaluation related processes and procedures. eg. Academic
culendar, Session plah etc.

. Dhbjectives:

A, To improve the leamers result performance.

B, To focus on attainment of course outcome

C. To implement student centric pedagogy

D, To align academic delivery with predefined students attributes

. Frequency of Meeting: Once in Semester! Twice in Year

« Composition:

Sr, No Name Designation
h Dr, Ravindra Pagil Chairman { Director)
2 Pref. Sanjay Mahadik Member
3. | Dr. Ekta Talwar Member
4. | Prof. Sachin Wadekar Member
5. Prof. Vikeant Mangare £ Mcﬁmbﬁ-ﬁﬂcremt}' i Academie Coordinator)

Prepared By Checked By

Approved By

Director/Executive Director
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Document Type | B0OP

Name Information Dissemination and Communication
I_Putu 01.02,2021 ——_
_Etiw_r?_l_upe:l by Mr. Vikrant Nengare o

Position Assistant Professar, ZIMCA, Pune

_l:.__:i_:t[};-j Contralled By 3 Academic Coordinator, ZIMCA, Pune

SOP No, ZIMLA-3-5-03-7

Tu vonduct duily petivities in an instiiole we need 1w prepare and dlsseminate Informatlon to
utilize process and design desired outcome/omput for further utilization and this information
eycle we hind everywhere, There are theee types on information dissemination

a. Internal Information Dissemination: The “gfffce use fnformation only’™ can be
disseminated internally to facllitate nternal activities. The informalion cannal be
spread outside the organization at any cause with prior approval [rom competent
authority.

h. Public Information Dissemination: The information which is meant to
disseminate for public e.g. Web portals, Manuals, Brochures etc.... This type of
information is meant for public knowledge snd open for all. The information
dissemination alwoys tmnsparent, true and autheéntic, hence, it required more care
and multiple revisions before sharing the information,

¢. Conlidential Information Dissemination:

Informution Dissemination:

4. In-¢harge/Coordinatory Head The information originator/gencrator revise the
information and authenticate the information with twn preparatory signature,

b. The information generatorioriginasr produces  specific information  through
proper channel to the Birector,

i Proper Channel; & Communication channel created/delined by competent
authority o check the genuinity of the produced information.

¢, The Director discusses the information with information in-charge/coordinator
tinformation Chriglnator/Generator) and signs the information document,

d. The signature of the Director only makes Information Document Authenticate and
Fenuine

e. Once the Director muhenticates information  Document, then only In-
charge/Coordinator/Head  can disseminate information  through  Photocopy/
Mail/scan or any alher digital and/or traditional formats.

[
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1. Information dissemination among learner:

a, The information associated to leamer is communicating through institute notice
board, WhatsApp formal group, website and e-mail, This information s related
with results, programs, events, exems, admission and guest lecture ele,

b. Intermal and external information is commumicaling with proper media on the
hazis of information and type nf learner,

¢c. [f any changes in the plan, respective member of the institule is communicating
with learner as early as possible,

2. File(s):
a, Information as per information Caption and in all files

3. Muaintained By:

All faculty members

Page 2 ot 2
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REVISED SUMMER INTERNSHIP POLICY AY-2021-22

At the end of Second Semester each student shall undertake a Summer Internship Project
(31P) for a mintmum of § weeks. For 8IP, 1 credit is equivalent to minimum 40-45 hours of
effective work, SIP shall have 6 credits: It is mandatory for the student to scek advance
written approval from thefaculty guide and the Director of the Institute about the topic and

organization before commencing the SIP.

The SIP may or may not have a Functional Focus, i.e. the student may take up a SIP in
hiz/her intended area of specialization or in any other functional area of management. ldeally
the S1P should exhibit a cross-functional orientation, SIP can be carried out in a Corperate
Entity / NGO { SME / Government Underaking / Cooperative Sector. SIP may be a research

project

based on primary / secondary data or may be an operational assignment involving working
by the student on a given task/assignment/project/ ete, in an organization ( industry. [t is
expected that the SIP shall sensitize the students to the demands of the workplace.

Dhjectivis:

1. To create awareness amongst students regarding the two months Summer
Internship Projeat.

2. To aequaint MBA/MCA students with practical industrial knowledge that aims
bridpes the gap between theory & practice.

3. To assist the students in receiving S.1.P that are penuine and helps in attaining fnal
placements in companies of repute.

4. To make students undertake research projects.

Process:

The summer internship process is a two months (60 days) activity undertaken to make
students aware about the practical implications of research methodology & it provides an
edge to learn practical insights about the functioning of corporates.

At the Institute level

1. The 5.1.P preparation begins with firstly sensitizing students about the
S.1.P process via a presentation by the S1.P coordinator and the Placement
Coordinator, This is done to encourage students to undertake projects in companies
of repute.

2, Parallel to this, a committee comprising of experienced academician r;prﬂﬁnﬂu[.;E
distinet specializations is formed s0 as o evaluate the aot Bntu;.'lt'_'.-' s .Fl:ﬂ:
Description generated through Placement Coordinator. ! ‘“

3. All the interested students’™ must register themselves for S.1P .a._ ndwhen the

K

N
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vacancy is informed.
4. Each student shall be provided with an opportunity to be a part of only one
5.LP.

At the Industry Level

1. Typically, the process of S.L.P at Industry Level begins with shortlisting candidates
(students™) based on their resumes of the students.

2. This may differ from company to company and may include Group Discussion and
Personal Interview.,

Role of the S.LP Approval Commitfee:

The role of 5.1.P Approval Committee is crucial in selection of the students in companies of
repute. The Committee shall be provided details of Job Description (JD's) and accordingly
shall approve the companies for students’,

The details of the same are as follows:

Sr.No | Name of the Faculty Specinlization
] Dr. Ravindra Patil Business Analytics
2 Prof. Vikrant Nangare Marketing
3 I .Dr. Ekta Talwar Human Resource
| 4 Prof. Sachin Wadekar = B .HI‘ Coordinatar |

Only after approval from the commitiee regarding the company, the placement Coordinator
shall forward the necessary detail to the respective specialization students’.

Role of Placement Coordinator:

The Placement Coordinator shall undertake a rigorous task of assisting the Institute in
providing S.1.P through companies of repute,

1. In order to achieve this, the Placement Coordinator shall undertake a screcning
process of approval of various Job Description for students by the S.LP approval
committes.

2. After the approval from the commitiee, the students of respective specialization are
informed about the vacaney and the details of job description and companies as such.

3. The Placement Coordinator is required to maintain the data of students details angd the

respective 5.1LP placed in the form of a tracker that needs to be updat :l'ﬁ:,‘:L] |'.L-:‘.':|:|1]‘EI ey

Students preferences 1o undertake S.1.P"s shall be considered i

r

n o

. !.I15|ﬂ§1___,551ftm|3

doring S.1.P's and due consideration shall be given to stud Eg interest ar_ri;!' /
i A ¥
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L]
preferences.

Rale of 8.I.F Coordinator

The 5.LP coordinator role is instrumental as a ligsoning person between students of
respective specialization, internal guides and the External Guide at the corporate level.

1. The SIP coordinator is required to create awareness about the process of $.1.P%s.

2. The S.L.P coordinator should keep track record of students getting internship and the
Job Description approvals pertaining to respective industry requirement. The
coordinator is required to work in line with the placement Coordinator for the same.

3. Allot project guide to students based on their S.1.P interest area and specialization,

4. Communicate with allotted internal project guide regarding students” performance &
Attendance.

5. Collecting & Monitoring of weskly progress report.

6. Scheduling of internal & external viva voce:

Rule ul Internal project Guide:

1. Internal project guide need to provide guidance to students about the topic of
research project and maintain communication with allotted students on a regular
bazis.

£. The internal project guide are required to collect progress report from students on
various -parameters in required stipulated time & forward the same to S.LP
coordinator,

3. The intemal guide may undertake the S, 1P visit

Role of students™ in 5.1.P

Every student is expected to undertake the two months 8. 1.P with sincerity and dedication

1. ‘As per the T&P policy of the Zeal Group of Management Institutes, preference for
attaining 5.1.P shall be given to firstly those students whose attendance is above 75%
fallowed by remaining studemnts™.

2. Institute will undertake the tedious process of searching $.1.P. However, in the
interest of overall student’s community, the Institute shall be deemed to provide one
S.LP per student. In this regard, it is 1o be noted that student shall be required to be
completely prepared for the various round of selection and be well versed with
conceptual knowledge. Every student is required to attend the pnme:qi__i:—_:_:ampns

subject to the need of the company, St RSN,
2 Ak

e
i L

= \i)

] c-g“ its aulhpnutjt:r

Evaluation of SIP:

The Summer Internship Project shall be strictly evaluated on the gro
based on following schema of reference by SPPL;

'-.“-
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Cor Comprehensive End Semester Total I

e Credits | Nature Concurrent  BEvaluation Evaluation (ESE) Marks

Type (CCE} Marks

Summer B

Internship | 06 o 30 1) 100

Project {Compulsory)

The Comprehensive Concurrent Evaluation (CCE) that is required to be undertaken at Institute level
will include the following parameters:

Sr.no Proposal Fortnightly Final Report Internal
Submission Report Project Wiva
Evaluation

{3 marks for
each of the 4

| reports) )
| 05 | 20 10 15

Every student is required to be assessed on the basis of project undertaken with the company.
This is done by assessing a student on & continuous basis by internal project guide &
company guide through Comprehensive Concurrent Evaluation (CCE) followed by the final
viva voce through End Semester Evalintion (ESE)L

The learning outcomes of the SIP and utility of the SIP to the host organization must be
specifically highlighted in the formal evaluation by the company guide. The SIP evaluation
sheet duly signed and stamped by the industry guide shall be included in the final SIP report.

Structure of the 5.1.P report
The SIP report must reflect 8 weeks of work and justify the same. The SIP report should be
well documented and supported by —

Institute’s Certificate fﬁ?ﬁ\
Certificate by the Company I,.-:-'!II,,-"" '
Formal feedback from the company guide |';' 1) :

Executive Summary
Crrganization profile

Chitline of the problem/task undertaken

Nom e W e

Research methodology & data analysis {in case of research projects only)
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&, Relevant activity charts, tables, graphs, diagrams, AV material, etc.

9. Learning of the student through the project

10.  Contribution to the host organization

11. References in appropriate referencing styles

The completion of the §I1P shall be certified by the respective Faculty Guide & approved by
the Director of the Institute. The external organization (Corporate Organization) shall also
certify the SIP work., The students shall submit a spiral bound copy of the SIP report by the
date prescribed by the university. The Institute shall econduct an internal viva-voce for
evaluation of the SIP for 50 marks between the dates as prescribed by the University. The
Panel shall comprise of two evaluators appointed by the Director of the Institute / Head of

Department (for MBA departments in engineering colleges). Institutes aré encouraged to
invoelve senior alumni, industry experts, recruiters to conduct the internal viva-voce.

EIPE‘Eurdmamr %Xtﬁ?g
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EB5CO E-RESOURCE ACCESS THROUGH MOBILE

The institute had used EBSCO E-RESOURCE through common IP address within a campus for
students and faculty members. In 2022 year, Institute also provide EBSCO E-RESOURCE
through mobile application were students and faculty members can use this e-resource
from anywhere.
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Welcome, researcher!
Discover articles, ehaoks,
journals, and more. 5tart a ﬁ
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