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Zeal Education Society

About:

Zeal Ldueation Society established in 1996 under the able guidance of Hon, Shri. S. M, Katkar
(Founder Director) an eminent industrialist with a vision to provide quality education. Zeal
Fducation Socicty, Punc is a well-known education hub assoriments from nursery o PhuD. with
special focus on Engineering and Mapagement courses. Qur institutes are one of the leading
institutes i the Pune region, approved by AICTE, Recognized by DTE, and affiliated to
Savitribai Phole Pune University. Zeal is well known as an Educational venture of Zeal
Industrics as Education is the backbone of every nation and is the stepping stone for the country,
te move into the niche of a developed nation. Creating enriched human beings® is our motto and
we have realized that the future is abstract and unknown but the youth in our nation is powerful
and can be molded o be good human beings with values that are ecmbedded for life. We aim 1o
teach students to LEARN and IMPLEMENT, not just STUDY. Hence, we strive to push sindents
heyond the boundaries of mere books. Sofi skills and educational skills are what the institution
provides every student at the campus itself through its Zeal Pattern. We at Zeal Education
Sociely are comunilted w producing engineers and managers with excellent potential in
diversified areas who will, in tumn, write the next stories of suceess,

Seeretary
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About:

ZIMCA is one of the finest centers of management education excellence under the umbrella of
the Zeal Education Sociery and versatile leadership of Hon. Shri. S.M. Katkar (Founder Director,
ZES Pune) and Transformational leadership of Mr. Jayesh Katkar (Secretary, ZES Pune)
Approved by AICTE, New Delhi, Recognized by DTE Government of Maharashira and
affiliated 1o Savitribai Phole Pune University with an intake of 120 students:

Since its establishment it 2000, ZIMCA, relentlessly working towards the path of excellence
through its dynamic weaching-learning methodology.

ZIMCA is a student-centric participative and democratic management institute with an intensive
focus o equip our students with a complete set of competencies both depth and breadth of
knowledge, updated 1rends and analytical framewaork of courses beyond the curriculum.
Throughowt the course of the MBA program, the emphasis is placed on improving the
employability guotient of voung graduates, leamers by developing business acumen and
managerial competencies inclusivity ethics. principles and values-based management ¢reating
competent business managers.

We, supplementing routine classroom teaching, with training and guidance from industry experts
and academicians in order (o make the studenis be well-rounded individuals. We give our
students that extra edge’ through continuous interaction with entrepreneurs, practicing managers
and academic experts and periodic exposure (o busingss organizations, surveys. Interaction with
all these experts will not only elevate or thinking level but will also enable a cross-fertilization of
ideas and exchanges,

Director
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Strategic Framework

For the development of the strategic plan of each Institmes, the Director/Principal of the
institutes, their respective [DAC Coordinors and  strategic  management and  planning
department members work in participation, collaboration and in a coordination. Several
brainstorming meelings among them on the facts, dat. and suggestions results in well-thought
destgned and deafied objective strategic plan for each Institute, The detailed strategic plan is
present and put forth i fromt of Governing Body and College development commitiee with
action plan, review frequency s well as monitoring mechanism, for their valuable inputs and
approval during governing hody meeting. Once approved by Goveming Body, respective
[nstitutes IQAC eell ensures implementation pf the approved plan, under the leadership of their
respective Director! Principal,

To develop the strategic plan it is important to have the basic thrust areas of the organization.
The thrust areas need to be derived from the needs and expectations of various crucial
stukeholders of the organization. Hence the process of the strategic plan with risk and evidence
based thinking is5 as follow:

Zeal Edueation
Sociefv VISION

ZIM_Cﬂ Vigiun N
ZIMCA Mission

Thrust Area-
Analvsis

Strategre goals

SPPU Vision

; Stakeholder | |
‘ Feedhack |1

Stakeholder's Needs
| and Expectations

‘ SWOU

Goals

Means to Attain Goals.

Mcasurement Criterin |
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Mapping: ZES Vision and ZIMCA VISION

ZES Vision:

To empower society with holistic developmem thraugh quality education

FLIMOA Vision:

To be recognized as student-centric institute through value-based quality education

Mapping of ZES Vision with ZIMCA Vision

ZIS Vision

ZIMCA \I’hinn .

* Keyword match

Tor empuwer sociely with
halistic development trough
gaicdify edtcation

l'o be recognized as student
centric institute through
valug-based quality education

To empower society= student-
eentric institute

Tor empower socivty with
holistic development through

giality education

To empower society with
holistic development through
guality education

I'o be recognized as student
centric institute through
vilue-based quality education

Holistie development = Value-
based

| To be recognized as student,
| centric institute through value-
| based quality education

Quality education = guality
educution

Page 6 of 10




T THIN SO TR

ZEAL INSTITUTE OF MANAGEMENT AND COMPLTER

APPLICATION (ZIMCA)
NARIE [PUNE | DDA

PUN CODE [MMPOL5570

DTE CODE: MBR1YS

AISHE CODE: C-50a0%

Mapping ZIMCA Vision to SPPU VISION

SPPU Vision:

= Becoming a vibrant knowledge Centre and a Centre of Excellence in teaching, research

and extension activities,

e Dringing about conservation, creation advancement and dissemination of knowledge;

«  Creating lechnologically equipped thought and action leaders in a wide range of spheres
by providing value-based and high quality education;

e Generating culting edge research and innovations and enabling empowerment through
social and regional inclusion;

e Ineressing global linkages by attracting  intemationdl  students ond  estabiishing
collaborative programmes with edueational institution of repute

ZIMOCA Vision:

I'o be recognized gs student-centric institute through value-based quality education

Mapping of ZES Vision with ZIMCA Vision

SPPLU Vision

ZIMCA Vision

Lilm:mnfng a vibrant
kairow ledee Centre and a
Centre of Excellence in
teaching, research and
extension aclivities

To be recognized as student
centric institute through
value-bised quality education

vibrant knowledge Centre
and Centre of Excellence in
teaching, research and
extension activities

= student-ceniric institute

' Bringing about conservation,
ereation advancement and
| dissemination of knowledpe:

To be recognized as student
centric institute theough value-
biased quality education

conservation. ereation
advaneement and
dissemination of knowledge =
guality education
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SPPU Vision

ZIMCA Vision

Keyword match

Creating h:umw.;]ugiuully
couipped thought and action
leaders in a wide rnge of
spheres by providing value-
based and high gquality
education;

Ter b recognized as student
centric institute through value-
based quality education

Mapping of ZIMCA Vision and Mission:
Vision Keyvword

| institution of repute

| To be recognized as

Increasing elobal linkages by
attracting intermational students
and establishing collaborative
programmes with educational

T b tecoenized as student
centric institute through villae-
based quality education through
vilue-based quality education

action leaders = value-based
and high quality education

collaboratlve programmes
with educational instilution of
repute = To be recognized -
student centric institute

Mapping ZIMCA Vision to ZIMCA Mission

ZIMOCA Mission:

Emerge as a remarkable facilitator for enhancing employability quotiemt of young graduates
through  business management education, which eventually contributes decisively 1o

sustainable economic growth. .

Vision

Mission

'_chmrtl mateh

student-centric institute
through value-based
quality education

Student-Centric
instifute

Value-based |

Emerge as a remarkahle
fucilitatpr for enhancing
emplovability quotient of
young graduates through
business management
- | education, which eventually
contributes decisively o
sustainable economic growth

Student-Centric
institute =
remarkable facilitator
for enhancing
cmplayability
guotient of young
oraduates

Emerge as a remarkable
| fucilitator for enhancing
emplovability quotient of
young graduates through
‘ business management
education, which eventually

Value-based=
enhaneing-
emplovability
quotient of young
graduates
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contributes decisively to
sustninable economic prowth

Cuality
eilneatinn

|
|

LEmerge as a remarkable
Facilitator for enhancing
employability quotient of
voung graduates through
husiness management
education. which eventually
contributes decisively o
sustainable economic growth

Quality education =
business munagement
education, which
eventually contributes
devisively to
sustainable economic
growilh

Thrust Area Analysis

Stakeholder’s Feedback:

The Institute conducts stakeholder’s feedback time-to-time with the aim to
To develop shared understanding of Vision mission and palicies

|
2. For Relisble information Now

T enhance inter-institutional trust

The institute collects feedback on the various occasions like Parent meet, Alumni Meet,
Inclustry-Institwte Interaction, as well as studenis in the classroom 10 get good dndersianding of

Needs and Expectations of the stakcholder,

Once the Needs and Expectations are drawn the institute performs SWOC analysis to understand
the Strengths-Weaknesses-Opportunities-Threats, which gives the platform to validate and verify
the needs and expectations of the <takeholders are gennine and not over demanded

ZIMCA Strategic Goals

= L 3 —

o

Endeavor to bridge the gop between Industry-Academic
Impart updated knowledge of business management through interactive research
Develop and Hone business scumen and managerial skills through holistic approach .
Develop sensibly socially responsible human potential with high values and integrity
To provide a sustainable technological green environment at campus

.
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&, To foster ethical, moral and professional environment with knowledge skill and positive attitude
amaong each and everyone in the campus. Pravide nurturing environment to foster entrepreneurial
zpirit.

Goal for Academic Year 2021-2022.

L To develop Innovative academic program for student progression,
il To enhance industry-academia collaboration.
3 To provide excellent facilities and quality opportunitias to students for all-round persona

and professional growth.




