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In this research, we are going to analyze the effects of Covid 19 pandermic on the human resources management in the ———— -
tourism sector. MakeMyTrip is Indian online tourism company which provides online travel services, including fight tickets, Open Access Policy
domestic and international vacation packages, hotel reservations, railways and bus tickets. MakeMyTrip has branch office in s
New York, Singapore, Kuala Lumpur, Phuket, Bangkok, and Dubai. This sector is one of the most affected by the pandemic.
This study aims to analyze how employees adapt to the new needs of the sector and how companies motivate them to meet
ﬂnnrgmmmlgads MWMnmmmmmmmm data taken from secondary
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Introduction

dy is the : LoL .< ST wmpany MakeMyTrip which is affected by the global pandemic, How
Tip overc | r employment, and which things the company can improve for

_ Indian online travel company founded in 2000. Headquartered in
orovide }1& N " ﬂnval services including flight tickets, domestic and international

rail, and bus tickets. As of 31 March 2018, they have 14 company-owned

-avel stores in 28 cities, and counters in four major airports in

\pore, Kua]a Lumpur, Phuket, Bangkok, and Dubai (Wikipedia,

md bus tickets, cab service, and hotel booking services
‘mobile applications for Windows Phone, iPhone, Android, and
S baslc required information on more than 10 lakh
ers metro train tickets for Hyderabad Metro.
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According to the International Labour Organization (ILO) (2020), in recent decades, "tourism has become one of
the most dynamic and fastest-growing sectors in the world". That means that tourism is a vital contributor to the
global economy. Also one of the foremost important engines for economic process and development. Turism,
gene.rates employment while fostering skills development and native entrepreneurship. Tourism connectivity and
mobility features play a major role in regional integration and economic inclusion. This sector not only spearheads
growth but also creates employment. In addition, “tourism contributes directly and indirectly to job creation,

particularly for women and youth”(1LO,2020).

Thﬂilmpact of the pandemic on business organizations is unparalleled. Business organizations and sectors including
tourism, business are increasingly worried about the mental state and well-being problems with their employees
presented by the escalating COVID-19 pandemic. Psychological state and wellbeing are a large concern, especially

for the staff within the tourism industry.

The pandemic impacted Human Resource Job insecurity and well-being, financial insecurity and well-being,
Entrepreneurs’ well-being, Work stress and psychological state issues, the major impact of various social distanc Ing
practices on employee’s well-being, and social interactions. Engagement of health education and health promotion

activities and employee well-being. The management of health and safety at work and well-being because of Covid
19 pandemic. Employers’ preparedness for emotional and social reintegration within the age of COVID-19.

Changes of technology during COVID-19 and well-being (Roy, H et al., 2020).

The COVID-19 outbreak and the ensuing travel ban impacted aviation also because the travel and hospitality
industries severely impacted the world. Online travel aggregator, MakeMyTrip, is scraping 350 employees as its
business has taken a severe hit. With no certainty on when traveling will revisit to normal, the corporation has taken
this step to sustain its business within the future. MakeMyTrip is trying to map its future business strategy, and so
downsizing its workforce. While the corporate has appreciated its employees for his or her valuable contribution to
its growth over the years, it's also discerned that the move to shrink the workforce is in line with its future business

strategy. It clarified that the layoff has nothing to try and do with the performance of the workers.

Each of the 350 employees impacted will receive severance packages including medical protection her/his own self
still as their families till the tip of the year. Additionally to salary payments, in accordance with their notice periods,
the package also includes leave encashment, gratuity, and the correct to exercise a part of the restricted stock units
(RSUs) as applicable, permission to retain the corporate laptops, moreover as outplacement support. MakeMyTrip

has partnered with over 30 key leaders from the airline, hospitality and other related industries to form a security

The target is to assuage the frayed nerves of travellers and get back their confidence. In March, the web

pledge.
had decided to forego their salaries because the Company had

travel booking firm’s top executives and employees
not seen any business since the lockdown.

Scanned by TapScanner



Scanned by TapScanner



ZEAL EDUCATION SOCIETY’S

ZEAL INSTITUTE OF MANAGEMENT AND COMPUTER
APPLICATION (ZIMCA)

NARHE ‘PUNE ‘ INDIA

- PUN CODE: IMMPO015570 DTE CODE: MB6195 AISHE CODE: C-50909
Revision: 01 Date:

e from air ticketing, hotels and packages, and bus ticketing, all improved substantially in Q3,
m 110 '__'-’-:; revious quarter, but remained substantially lower than the same time period in FY20.
while MakeM - 4 rlp had turned a loss of $21.2 Mn in Q2 FY21, it registered a loss of $3.5 Mn in Q3,
n improvement of $17.7 Mn QoQ due to gradual recovery in travel demand. As for the breakup of
'j S, 5182]!#1!1 was air ticketing revenue, $24.4 Mn was hotels and packages revenue, $10.1
ng revenu and $4.1 Mn was revenue from other sources.

ckup and drop services for the customers who are willing to travel from one

a "f_ > customers while ﬂrgamzmg any trip.
o ; mer mgs far luds and dlsabled ones.

et

'? ..ﬁfé.r.ldwnda. For this purpose, different databases
1bjec fs ’the lmpaCt of Covid-19 in this sector.

k cts that gomg forward specialization of
vle nh roles is likely to become a norm in
d weuntry hke lndla, the presence

need to strengthen their
' """' 3 da&llﬁ, for instance, in the
he industr y recovers” (Kaushal
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s ;.: h:m Mw gh“g and mmpetenmes that align wlth the neecls of the chents and the company will be

e _;.'i vernments tia madamke research and strategic plans to respond to the effects on the tourism
ctor. S y. “p 0 g.m]. conducted an investigation about the impacts of Covid-19 in the tourism sector
1 the implications for the advancement and readjustment of the industry over time. The research she conducted
t of the pandemic on economic systems worldwide, generating an opportunity for
ucturing zations. "The nature and degree of the transformations caused by crises depend
2d are affected, respond, recover and reflect on the crises” (Sigala, 2020). In other

lop capacities and attitudes willing to change, as well as being willing to act

| _  ce: @f ﬂflﬁ pandemic. For this reason, Sigala proposes a model of tourism
i SR y stage and restart, reform and reset reimagine) based on the
the parties qulved in the sector such as tourists, tourism companies,

e incorporated as transformation stages in the post-Covid-19 pandemic

ot ﬁelds For example, some of the research fields mentioned

ing r 1ce and recovery skills on workers in the sector, the study

new perience of tou and improvement of employee skills, loyalty programs to
rebuild trust withthe customer, among other thor mentions that “it is the aim of this paper to inspire tourism

by Cﬁﬂd—-w has had a significant impact on the
impact is foct sed on the restructuring of the business
1 . ing new skills in employees. Instead, the second

_'fl '_.'.
|1.- -

- and future Mr investigations with a broader
ner experience, team leadership, technology

‘Jk

--\.--J-
H

md the tourism sector, two
| resources for the tourism

. t a glubd scenario of
, and id _ s essential skills and
1S rve ts gmdchnes for
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mmgement to meet customer expectations. The third suggestion recnmmends a holistic
p curricula and procedures that support the development of quality training programs in
W Fmally, the fourth suggestion is to find viable means to be able to develop an
' sector and the formation of the educational system (Sing, 1997). In addition, Singh
nd education is one of the biggest problems in the tourism sector and recommends that
d ldopt new skills and strategies adapted to the environment, investing in the

't L _’ﬁ‘ t"lle relanonsmp between the seasonality strategy and human resource

1eir model, fir f ] they perform a literature review about seasonality in tourism
awgement. Then, they identify that companies that decide to challenge
S0 pi:‘rl'ici#s with the strategy chosen for the operation of the
ol _' fe (2003) two types of alignment should be considered to perform
n resources programs with other functional areas such as marketing.
Hman resources, such as maintaining coherence between the
ional performance, compensation, among other topics.

Et‘ umar resources in tourism sector organizations has been a
riec | out in the correct way and prevent them from remaining
s one to have e knowledge about the impact of the pandemic in the
administration of human resources in this sector.

Scanned by TapScanner



ZEAL EDUCATION SOCIETY'S

ZEAL INSTITUTE OF MANAGEMENT AND COMPUTER

APPLICATION (ZIMCA)
NARHE | PUNE | INDIA
PUN CODE: IMMPO015570 DTE CODE: MB6195 AISHE CODE: C-50909
File No: Revision: 01 Date:

Research Method

T'he datﬂhlt is sought and obtained in the development of a project, constitute the body of information about the
: cts, or phenomena under study, and constitute the raw material of the investigation. There are two types
Of dm ptmnry and secondary. For the purposes of this research, secondary data will be used, which has already
bmmﬂeﬂbd aﬁﬂ worked by other people and is in some way saved.

0, these data are obtained from a measurement and the best technique to obtain them is through a

- vestigatior 3{2911}‘ The scope of the investigation defines the limits of the investigation and its
ateg 2y Thllt 15. It a]lomymm know how far the study can go. The scope of this research is purely descriptive
| y identify existing studies to apply them and understand the subject of study. According to

»f descriptive studies is that they allow us to show unknown dimensions of the

r ion (2011) This methodology makes it p0551b]e to constitute a
e order to build the thenrencal and conceptual frmnewnrk of

auditory Y % 11 deo graphics, iconogra ¢, virtua _cartographlc, and others. Likewise, Nlnn maintains that
“‘ : *—**ﬂ}«fth another that allows data to be collected (2011). For this

-;.- @ "_'1:":"'_',"_ ty it in the identification and recording of the scenarios
arch has a qualitative approach, that is, it makes an approach
;a ﬁummcal measurement (Hernandez, Fernandez, &
bles, but rather to describe and understand the

1 J
e

:r.?' ﬁ hlﬂlﬁjﬂb skills will change in the next five
itive" (2021). They look for companies that have

" nt. ,.IB a ﬂﬂmﬁun in which the VUCA
n e situations and who fecl
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digitized employees.

Because Human Resources has a more important role and vision, it can guide the cultural change that organizations

need for a successful digital transformation. According to Connolly, the most important thing to do in digital

transformation is to help people understand and support why, without your understanding, they will not want to be

npart of it (quoted in Sundblad). According to EY, the companies with the highest performance in 2020 were those

that have innovation, adaptability, and business resilience as a common factor (2020). To achieve these factors.
- certain skills are needed in the collaborators. This is how Margaret Heffernan argues that skills have to do with
imag ination, with the ability to think about different possible before uncertain scenarios, know how to adapt and
work as a team (Rodriguez, 2020).

nic, so-called "soft skills" have gained distinction and importance. Therefore, adaptability,

onal Iﬂtelllgence and creative thinking are essential for all employees of the organization

n or area they occupy because these skills are transversal. According to the study “Resetting
nin 1e new era of work™, carried out by Grupo Adecco on a sample of 8,000 workers around the

idence ¢ ".'r:_f@hanges in trends in Human Resources (Viztaso, 2011). Because it shows the main
froi .' ﬁe pandaemm that all collaborators must possess.

ious corporate health and w plan focused on people. This program contains wellness activities that
.urrent benefits and implement _";ans that help people improve their lifestyle, increasing their motivation
S S O known m companies, a generational diversity can be found. which is why

how the erience and needs of each group. One way to do this is through new
" yloyee jﬂumey maps. These allow you to focus on understanding and

........
-------
Lo Be P

( ﬂaf Sercotel Hotels; and Gabriel Llobera, CEO of Garden
: 1o E’m ahla to face the crisis they are going through (Deloitte,
y needs. Likewise, Kike Sarasola, CEO of Room Mate, has
al client equally so that they can live new
_' a iﬁs'and hotel cumpanies“ ( Deluitte 2021).

n ,f‘r 1;% ba d:lsnussed in the areas nf Human
.'.,, ."'i'_lf b=
S
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W

Resources.

During the celebration of the Hospitality Innovation Planet 2021 event, a reference meeting point within the sector

that has served to learn about trends, products, and specific solutions in the tourism sector, the possibility was raised
~ that by the end of this year the tourism sector could begin its economic recovery compared to last year. Obviously,
- the organizations belonging to this sector are aware that the way it is managed will be different. In other words, it
fﬁmm to start implementing different strategies, reinforcing the culture, selecting and incorporating new
= DO ,, tencies, since the context would continue to be uncertain, new, and different from what was known.
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Results and Discussion

-  1‘9 was camed out. In addition, research on other companies in the tourism sector was
ow they managed human resources and the strategies they applied in order to obtain

ek M mgmvﬂ effects of the pandemic.

<Lege I
o mgb .

Ay Trip. Tt . rwmpany was founded in 2000 by Deep Kalra and is currently considered
(¢ aﬂ the teunsm sectur As mentmned by R.lShl et al (2018), the growth in the

sent an email to his employees stating that during the first few
lyzing the impact of the pandemic on the organization, as well
for the tre lmdustry and the organization. The initial decision they
he tur ﬁy to have medical coverage for themselves and their
ntinue with the payment of their leave bonuses and requesting

/OT lmsa Standard, 2020). On the other hand, due
_' :_; ertising, sales promotions, payment gateway
1o the operation of its offices and other facilities” (Business
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P HGWEW, Yuvaraj Srivastava , human resources director at MakeMyTrip believes that "keeping morale high will
be one of the biggest challenges for HR professionals, as there is no certainty about when the pandemic will end”
rivastava, 2020). He also believes that keeping employee morale high knowing that they will live with and be
med to the virus for an indeterminate amount of time is one of the biggest concerns of human resource
1anagement professionals. “There is a sense of monotony and fatigue setting in, and this is one of the biggest
6L v ;;-,;q_,;ﬁ c %ﬂﬁ haalthy growth at work and also on the personal front” (Srivastava, 2020). As a result, the emotional

_;;,;;Fey%g;ﬁ he | and emic has been significant for employees, generating certain levels of stress and uncertainty among
ll
; Kl

1, “indicati ng the naad to estabhsh a pﬁSltWe and balanced work structure to ensure that employees are

el lieves that the effects of the pandemic on MakeMyTrip are as follows:

S gement has had to come up with new organizational initiatives and projects that
emoti Lions and mental well-being.
dap ta a d1 g1taj way of workmg, building a strong human cnnnectmn "with the gﬂﬂl

ol

arations, human resources saw it as a great opportunity to "keep the
e h fﬂ] once they got back on the road to recovery" (Srivastava, 2020).
y anc Erﬁﬂmg new travel products to accommodate the new normal,

"' ‘ufl,::, ;f :. app. This means that each employee had the opportunity
through their individual role.

- i
F b
2

| ‘v&lop, learn and improve their skills through online
usi trategy, marketing, technology, product design,
| the cippartumty to contribute their ideas to the
Emm € mans, "people from different functions and

inderstanding of the business by learning about
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- all stakeholders in the organization's ecosystem trust and support the company's path to recovery” (Srivastava,
12020). In conclusion, in the face of changes in the new way of working and responding to market demands,
MakeMyTrip leaders expect a full revival in the travel sector soon and look forward to hiring people who will be
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Conclusions

al, and Srivastava, there exists a probability that organizations in India restructure
ﬁ? ) als based on the new needs of the environment and market demand.
s and competencies that align with the needs of the clients and the

red for new roles and jobs in companies in the tourism sector. Then,
f@pwtsaf Covid-19 in the tourism sector. Organizations must develop
'__ | as being willing to act proactively in the face of the consequences
“onoses a model of tourism restructuring in three stages: response stage,
». On the other hand, regarding the direct relationship between
os ig ﬁns have been found. The first investigation is about the

¢ "-' ry in India. Also, offers suggestions that can serve as

"I"‘i'""

- urie training courses. The second article deals with the seasonality of
esources fn sector. The authors propose a model to identify
e AL ..-.-.-._-_-..;.,I-.c ?,i.-lf.-:‘.*'-"' =

and human resource management practices. For the purposes of

+ed out. For this, the documentary technique was used,

N
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_ lﬂg ii'wels of the students and organizes special Programmes

oppc afffa (un mﬁ far quality education to a student who belongs to different and

” wjé‘ﬁcr a."ennch them to be competent management professionals. The
of _.'_"f;f’_'_’ts on the basis of various evaluation tools such as graduation
rformance, »“H;:t*f m Exmn score, psychometric assessment etc. The objective of
tudents grasping capacity and learning potential. Based on these assessments,
'. gram (IDP) for students with respect to their learning

IS t&acher / Academic coordinator and
“expectations and employability skills

e res , ct '-.i'j.""'}-:--:._if-"fFM analyms the mdmdual
* 1 f .,'7 " Mentee profile information.
kmd of personal as well as

d or e- eﬂ 0 ehsettmg in Institutional
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